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This study was to investigate new policy direction of industrial education and 
training in light of aging societies. Korea is one of the fastest aging countries in 
the world and there are concerns about the effect of aging on the economy, finance, 
welfare, and the labor market. This study starts from the necessity of field research 
and integrity of policy on aging.
One purpose of the study was to shed a useful light on the issues surrounding 
aging for different industries and the other one was to help settle disputes on 
lifelong-learning policy for employability of aged workers. Accordingly, the ultimate 
goal of the study was to explore the fundamental direction of new industrial 
education and training as well as the motivation for education and training of 
workers. The underlying argument is that improvement of employability is essential 
not only to maintain working life but also to develop the quality of working. In 
addition, corporations, unions, and governments should take more responsibilities 
for improving employability of aged workers.
This study focused on the steel industry and looked at aging among workers. 
Also, this study examined the case of  industrial education and training at POSCO. 
The methodology used for the study included survey, field study, and interview 
as well as seminars and workshops.
Some of the results of the study are as follows: Survey results indicate aging 
has a critical effect on aged workers, who will retire, for it is related to livelihood 
to individual workers. Corporations, on the other hand, face labor shortage, increased 
labor costs, lower productivity and difficulty in improving skills. There were 
significant differences depending on the size of corporations, with smaller 
corporations suffering from lack of labor, while larger ones are more burdened by 
increased expenses. 
Policy Implications for the Steel Industry
First, corporations should invest to areas directly relevant to productivity and 
in programs preparing workers for retirement  Governments and individual workers 
should also participate and collaborate with each other. 
Second, it is necessary to have education programs for the top management aimed 
at developing perception of education and training, as having such awareness affects 
opportunities of education and training provided to aged workers.
Third, the needs of labor union for field training and skill formation should be 
reflected in decisions concerning industrial education and training, and in linking 
training to employment. There is an important policy implication in the finding 
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that closer partnership between corporations and unions generates more education 
and training opportunities for aged workers.
Fourth, corporations should recognize that by supporting the about-to-retire 
workers, they can ultimately raise productivity.
Lastly, for small- and medium-sized enterprises, governments need to support 
the linkage between corporations and regional universities in promoting self-directed 
development of aged workers.
